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As older Americans comprise a 
larger share of the nation's popula-
tion, the need to keep people in the 
workforce will necessitate greater 
emphasis on educating and re-
training adults, educator and au-
thor Malcolm Knowles told about 
200 listeners at UMass'Boston's 
Lipke Auditorium during the day-
long forum Sunday with the Ex-
perts, into the 90's. 
Knowles, known as the father of 
adult education, cited demo-
graphic shifts which by the end of 
the 21st century will hike the 
median age in the United States 
higher than 50. 
We're going to have to re-or-
ganize many social institutions, 
including education," Knowles 
said. "Already, we've disposed of 
mandatory age 65 retirement." 
A prolific and provocative 
writer on the subject of adult edu-
cation techniques, the 76-year old 
Knowles himself is a convincing 
argument for abolishing age as a 
barrier to productivity. He has 
published numerous books and 
articles and is credited with inject-
ing the word "andragogy," the art 
of helping adults learn. into train-
ing vernacular. 
A Navy veteran and former Di-
rector of Adult Educa'Lion at the 
Boston YMCA, he has served as a 
private sector consultant in the 
human resources realm and is a 
former instructor at Boston Uni-
versity and North Carolina State 
University (Raleigh), where he is 
professor emeritus and mentor for 
The Fielding Institute. 
He recently authored an autobi-
ography, The Making of an Adult 
Educator. He's currently retired 
from teaching and living in North 
Carolina. 
Knowles predicted that adult 
education will assume greater sig-
nificance in the 1990's. He pro. 
jected abrupt changes in the future 
of the American economy that will 
require rapid mobilization and re-
allocation of labor resources. 
Malcolm Knowles addresses at audience at UMass/Boston 
He said the development of 
electronic communication prom-
ises to make education more ac-
cessible in coming years and .will 
eventually tum college dormito-
ries into short-term lodging for 
workers taking four-week re-
fresher courses or getting a 
quickie lesson in computer tech-
nology. He recalled a visit in 
1981 to the University of South 
Pacific in Fiji, where a satellite 
transmission enabled students to 
take a course taught by an in-
structor based at the University 
of California-Berkeley. 
"We'll be able to make educa-
tional services available to 
people at their convenience, at 
the time and place they want," 
Knowles said. "Many college 
campuses and school buildings 
will become 'White Elephants' 
by the year 2,000." 
Knowles' approach to teach-
ing was considered revolution-
ary and groundbreaking by his 
peers during the 1950's and 
'60's. In his autobiography, he 
recalled as a young teacher trying 
to forge a detached classroom 
style compatible with accepted 
norms, then discovering that he 
could only be truly effective by 
being himself; establishing 
Malcolm Knowles 
warm relationships with students 
and involving them in planning 
and evaluating themselves. 
His intent was to redefine tradi-
tional classroom roles, making 
teachers catalysts and not merely 
dispensers of knowledge. Stu-
dents, he argues, should be al-
lowed to control their own learn-
ing in a cooperative, non-authori-
tarian environment in which mo-
tivation would run high. 
Elementary school teachers 
who may wince at the prospect of 
a less structured setting should 
know that Knowles' ideals are 
predicted on the belief that stu-
dents' desire to learn is genuine, 
an attribute more commonly 
found in adults. 
He generalized on the differ-
ence between age and youth. 
"Adults want to know what 
they're going to learn and why 
they need to know it. Young stu-
dents are always counting credits. 
They take courses not because 
they care about why they're tak-
ing it, but because they need it to 
complete a degree," he observed. 
To an audience of adults, 
Knowles, whose lectures are fre-
quently attended by standing-
room-only crowds, portrayed 
himself as the "effective helper" 
he admires most He shunned the 
microphone, solicited feedback 
from his listeners, and frequently 
interspersed the discussion with 
self-deprecating humor. But he 
stopped short of doing what he 
might have wanted most-strip-
ping away the desks and chairs 
and having everybody sit around 
on the floor in a circle. He even 
begged off a closing question-
and-answer period. 
"I'd prefer you leave this room 
full of unanswered question," he 
said. 
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Three-phase plan outlines University's future direction 
by Chancellor Sherry H. Penney 
The series of cuts and shortfalls 
in the budget of the University of 
Massachusetts at Boston has 
brought us to a critical turning 
point in the history of the campus. 
I have outlined these cuts for you 
on several occasions; most re-
cently, on October 23rd we were 
directed to cut another $2.3 mil-
lion, a total reduction in our oper-
ating budget since July 1st alone 
from $62 million to $55.7 million. 
When I began my responsibili-
ties as Chancellor less than four-
teen months ago, I was excited by 
the vision of the immense possi-
bilities that this young, vibrant, 
growing, nationally recognized 
urban university might achieve. 
My sense of the campus' strength 
and my vision of its great promise 
have not diminished. But, as a 
result of the series of budget cuts 
and shortfalls we already have 
taken, and the probability that we 
face at best continued funding at 
present reduced levels, I am con-
vinced that our ability to fulfill our 
mission is at risk. 
We must continue to provide 
excellent programs to a widely 
diverse and talented population of 
students. If we are do to so, how-
ever, we must plan immediately 
for significant changes in the 
University to allow us to operate 
with quality at lower funding lev-
els. After consultation with repre-
sentatives of various campus 
constituencies, therefore, I have 
recommended to the Board of 
Trustees a three-phase planning 
process to provide a combination 
of cost reQuction. programs re-
duction and reorganization, and 
new revenue generation which 
will allow the campus to choose 
wisely what it will do with assur-
ance of quality. I have no doubt 
that we will be doing less, for the 
next few years at least, than we 
had hoped and plarmed. But we 
must be sure that what we choose 
to do, we accomplish with distinc-
tion and with pride in ourselves 
and our campus. 
The Board approved my rec-
ommendations at its meeting on 
November 9th. The three phases 
of the process now to be imple-
mented will allow us to: 1) meet 
the immediate crisis caused by the 
October 23rd notice that we revert 
an additional $2.3 million; 2) 
bring the future into focus as the 
foundation for substantial inter-
nal changes to be implemented by 
July 1st, 1990; and 3) allow us to 
use that foundation to establish a 
new mode of effective campus 
operations, though at signifi-
cantly reduced levels of expendi-
ture, by July I, 1991. 
Phase I: 
Meeting the Immediate Crisis 
Given the size of the budget re-
version required, we considered 
the possibility of additional re-
ductions in force effective in 
January. This would have re-
quired giving notice to affected 
persons within a few days of our 
receiving the reversion notice. It 
was clear, however, that because 
it was so late in the fiscal year, the 
reductions in force would have to 
be very large in number to gener-
ate needed savings. We con-
cluded that our present 14% va-
FLU SHOTS 
The Health Services will ad-
minister influenza vaccine (flu 
shots) through Friday, Decem-
ber 8 and recommends them for 
the following groups: 
• Those with chronic disor-
ders of the cardiovascular or 
pulmonary systems. 
• Healthy individuals 65 
years of age or older. 
• Those who have required 
regular medical follow-up or 
hospitalization during the pre-
ceding year because of chronic 
metabolic diseases. 
• Any person wishing to re-
duce the chance of acquiring in-
fluenza, particularly people 
who provide essential commu-
nity services. 
Shots are not generally recom. 
mended for pregnant women. 
cancy rate and our administrative 
reductions in force last year have 
already brought us to the point 
where additional reductions with-
out very careful planning would 
seriously affect academic and 
student services. This would se-
verely affect the morale and effec-
tiveness of all members of the 
university, and would not allow 
the assurance that such actions 
were consistent with necessary 
long-term changes. Considera-
tion of further staff reductions 
therefore was deferred to Phase II. 
Savings of $400,000 are to be 
achieved in FY '90 through an 
absolute hiring freeze on non-
emergency requests and reduc-
tions in part-time faculty appoint-
ments. An additional $300,000 in 
reductions will be taken from 
subsidiary expense accounts pri-
marily in the administrative and 
student service areas, such as 
equipment, travel and publica-
tions. The Curriculum Support 
Fee will be increased by $200 for 
full-time students, and propor-
tionally for others, with $200,000 
set aside for fmancial aid. These 
and other measures will allow us 
to meet the $2.3 million October 
reversions while maintaining 
breadth and quality in our service 
to already-admiued students. 
Phase II: 
Bringing The Future 
Into Focus 
While these Phase I actions will 
resolve the immediate reversion 
crisis, they do not alone provide 
the pattern of expenditure neces-
sary for quality in our on-going 
operations if our budget remains 
at $55 million or less. Our goals 
must be to establish priorities 
which will strengthen quality, 
preserve access, and set new di-
rections for the campus while 
operating at significantly reduced 
levels of state appropriation. 
To this end, I have identified 
several major activities for Phase 
II: program reduction planning, 
curriculum change, contractual 
negotiations, multi-source reve-
nue base development, and 
budget realignment. These activi-
ties will produce recommenda-
tions in time that we can make 
necessary changes in academic 
and administrative organization 
and begin to implement the rec-
ommended changes in July, 1990. 
Phase ill: 
New Modes of Operation 
With the future of the campus 
in focus and initial steps toward 
reorganization having been taken, 
the goals for Phase ill must be to 
strengthen existing activities and 
to identify pote:ltial for new 
growth and development. The 
changes planned in Phase II must 
be fully implemented, so that the 
campus will have achieved pro-
gram and budget stabilization as 
the foundation for new growth 
and development. This phase will 
be complete by July I, 1991. 
Provost Zompa, Vice Chancel-
lor Desmond and I will be calling 
on faculty, students and staff to 
participate intensively in Phase II 
planning activities during the next 
several months, and we will need 
the active assistance and support 
of all members of the university as 
the planning goes forward and as 
proposed changes are reviewed, 
discussed and implemented. I 
will keep you fully and regularly 
informed about our situation and 
our planning during the coming 
weeks and months, and I know 
that you join me in dedication to 
the present and future health and 
excellence of our campus. 
LJ M ;\ S S / B () S T ():\ :\ E \V S & V I E \V S 
UMB awards Crocker Fellowships to public school teachers 
Sixteen were inducted as Fel-
lows in the Lucretia Crocker 
Teachers Academy in impressive 
ceremonies held at UMass Medi-
cal School. UMasslBoston Chan-
cellor Sherry H. Penney was the 
featured speaker. 
The program included remarks 
by Harold Raynolds, Commis-
sioner of the State Board of Edu-
cation; Rep. Nicholas Paleo logos 
(D-Woburn) and Robert B. 
Schwartz, Special Assistant to the 
Governor, Office of Educational 
Affairs. 
Lucretia Crocker was an edu-
cational reformer of the late 19th 
century in Massachusetts. After 
the Civil War, she helped to estab-
lish educational programs for 
emancipated Blacks. 
She is remembered and hon-
ored for her commitment to in-
creased access to educational op-
portunities for Blacks and 
women. 
Lucretia Crocku graduates. froN row. left to right: Carol Pelletier. Middleboro; Dr. Shirley L. Griffin. 
Shirley; Chancellor Sherry H. Penney; Patricia Cordeiro. North Truro;Cleopatra Peterson-Knight. Hull. 
Rear. left to right: Rose Beauchesne. Metheun; Glenice U. Kelley. Lynnfield; Lucille Ouellette. Beverly; 
Peter Kostek, Florence; Sr. Susan Bangs. Andover; Francine G. Wacht. Cambridge; Sandra L. Mears. 
Newburyport; Maureen R. Mahoney. Stoneham; Bobbi Fisher. Sudbury; Elaine C. Capobianco. Walpole; 
Anne Homza. Lawrence. and Susan C. Fletcher. Amherst. 
Each year the Lucretia Crocker 
Program awards Fellowships to 
public school teachers who have 
developed and/or implemented 
innovative and effective educa-
tional programs. 
The Fellows inducted: Dr. 
Susan Bangs, Longwood Drive, 
Andover; Rose Beauchesne, Russ 
St, Methuen; Elaine Capobianco, 
Townside Lane, Walpole; Patri-
cia Cordeiro, No. Truro; Bobbi 
Fisher, Concord Rd., Sudbury; 
Susan C. Fletcher, Glendale Rd., 
Amherst; Dr. Shirley L. GriffIn, 
South St, Shirley.; Anne Hornza, 
Berkeley St., Lawrence; Glenice 
Kelley, Candlewood Rd., Lynn-
field; Peter Kostek, Park St., 
Florence; Maureen Mahoney, 
Hancock Street Stoneham; San-
dra Mears, Water St., Newbury-
port; Lucille Ouellette, North-
ridge· Rd., Beverly; Carol Pel-
letier, Court End Ave., Middle-
boro; Cleopatra Peterson-Knight, 
Rees Point, Hull; Francine G. 
Wacht, Walden St., Cambridge. 
Estelle Disch heads Ford Seminars at UMass/Boston 
At the end of her senior year at 
Tufts University in 1965, Estelle 
Disch and a group of undergradu-
ate peers traveled to Napl.!S, Italy, 
where they spoke Italian and sur-
veyed natives from various eco-
nomic classes on the roles of 
women within the household. 
It didn't take Disch long to dis-
cover that she had found her 
niche. "I loved interviewing 
families," she says. 
Faculty members participating in Ford Seminar program this year 
include. irON row, Betty Johnson (Human Services. CPCS); and 
Catherine ManJon (Women's Studies. CAS). Rear. left to right: 
Elizabeth (Libby) Fay (English. CAS); Mary Stevenson (Economics. 
CAS); Connie Chan (Human Services. CPCS); Lal Chugh (AccounJ-
ing and Finance. CM). and leader Estelle Disch (Sociology. CAS). 
What Disch really loved was 
hearing what people who lived in 
rural villages had to say about 
their life experiences. The next 
semester she enrolled in Tufts' 
masters program in sociology. 
Nine years later, she departed the 
Medford campus with a Ph.D. in 
her chosen study. 
Disch had taught at Smith Col-
lege and was in her second teach-
ing stint at Boston Sate College 
when the campus was absorbed 
by UMass/Boston almost a dec-
ade ago. She has remained on the 
Harbor Campus ever since. -
"I love this place," she says. 
"It's so much better than any other 
place I've been." 
Disch is currently head of 
UMB's Ford Seminar ''Teaching 
About Differences" and teaching 
a course in Human Services, but 
her numerous causes have taken 
her beyond the classroom. 
Fluent in Spanish, Disch has 
travelled extensively through 
South America in recent years, 
gaining insight into the depth of 
political terrorism in Argentina 
and Nicaragua. She has written 
several magazine articles chroni-
cling the heinous nature of vio-
lence committed by the military 
government in Argentina and 
recent efforts to hold violators ac-
countable. 
A certified clinical sociologist, 
Disch is a member of Boston 
Association to Stop Therapy 
Abuse, a group which is trying to 
prevent abuse of patients ne psy-
chotherapists. She counsels th-
erapists on ethical issues in deal-
ing with patients. 
Disch was recently quoted in a 
Boston Globe story on a doctor at 
the United States Military Acad-
emy charged with sexually abus-
ing several patients. 
She also performs feminists 
therapy at the Cambridge-based 
organization, Tapestry. 
A native of Lynbrook, Long Is-
land, Disch lives on Franklin 
Street in Cambridge. 
L \1 1\ S S / B 0 S T 0 :\ :\ E \V S & V I E \V S 
25th Anniversary 
Calendar of Events 
NOVEMBER 
Tuesday, Nov.ember 21 & Tuesday, November 28 
John F. Kennedy Scholar Lectures: Nigel Hamilton on 
"Leadership in the 20th Century: Three Lives" 
4:00 p.m., 11th floor, Healey Library 
Professor Hamilton continues his series with a two-part lecture on 
the life of Field Marshal Montgomery of Alamein, Monty - The 
Rites of Passage, and Monty - The Call to Battle. The program is 
jointly sponsored by the John W. McCormack Institute of Public 
Affairs and the Office of Graduate Studies and Research. 
RSVP to (617) 929-7275 
DECEMBER 
Salllrday, December 2nd 
UMassiBoston Chorus and Chamber Singers, and the 
Tufts University Chorale and Orchestra: Performance 
Cohen Auditorium, Tufts University, Medford Campus, 8:00 p.m. 
"A German Requiem" by Johannes Brahms with Mary Lee 
Cirella, soprano, and Jeffrey Sposato, baritone. Betsy Burleigh, 
conductor. 
Tuesday, December 5th 
Lecture: "Education in the Commonwealth: 
What Ooes The Future Hold?" 
by Rosanne Bacon, President of the 
Massachusetts Teachers Association 
8:00 a.m., Massachusetts State Archives 
The John W. McCormack Institute of Public Affairs and the Public 
Affairs Division of the Massachusetts Secretary of State's Office 
present Rosanne Bacon as part of the Fall Archives Morning Lecture 
Series. For Information, Call (617)727-4596. 
Sunday, December 10th 
UMassiBoston Chorus and Chamber Singers, and the 
Tufts Univfrsity Chorale and Orchestra: Performance 
UMasslBoston, McCormack Theater, 4:00 p.m. 
"A German Requiem" by Johannes Brahms with Mary Lee Cirella, 
soprano, and Jeffrey Sposato, baritone. Ken Dunlap, conductor. 
ANNOUNCEMENTS 
November 20th - December 12th 
The Boston Prlntmakers. Harbor Gallery. 
Reception, Tuesday, Nov. 21st, 5-7 p.m. 
December 28-29 
25th Annual Codfish Bowl Hockey Tournament 
with UMass/Boston, Salem State, Norwich Univ. and 
St Anselm at the Clark Athletic Center 
If you have any jiformation you would like included in 
the announcements or events to include in the 25th celebration, 
please contact Elizabeth Mock or Linda Klime, Co-Chairs 
of the 25th Anniversary Celebration, ext. 7500. 
Dr. Jim Green produces a 
history of Black rail workers 
Every man has his story, 
UMass/Boston Labor Studies 
program director Jim Green is 
discovering in researching the 
history of Black railroad workers 
in Boston. 
The efforts of Green and 30 
Labor Studies graduates are being 
subsidized by the MBT A, which 
is spending $35,000 to document 
and commemorate the contribu-
tions of its' Black workers. 
Green has interviewed scores 
of former conductors and porters 
from the New York-New Haven 
and Boston & Maine railroads, 
most of whom are in their eight-
ies. Their recollections of life 
aboard the trains are richly anec-
dotal and provide a glimpse into 
the privileged and oppressed lives 
of Black train workers in the early 
20th century. 
"Rail workers were important 
men in the Black community," 
Green observes. 'They were 
among the few who had steady 
jobs at reasonable pay." 
At the same time, the Pullman 
Car Porters union considered it-
self victorious when it won the 
right to have members called by 
their real names, thus eliminating 
the practice by which passengers 
would refer to porters as either 
"George" or "Sam." 
Green said he has discovered 
that many rail workers, meticu-
lous men by nature, became 
learned and articulate by consum-
ing long travel hours with reading 
and conversation. 
"These men were very 
worldly," observes Green. "And 
they're eager to tell their stories." 
Green rates A. Phillip Ran-
dolph, a former Pullman Car por-
ter and editor of a Harlem newspa-
per, "the most important Black 
leader pre-Martin Luther King." 
When the oral histories are col-
lected, Green and noted Black 
historian Robert Hayden will 
produce a publication using the 
data. Green, the author of several 
books on organized labor in 
America, has also been awarded 
$7,800 to produce a Resource 
Guide to Labor Education for 
Dr. Jim Green 
Public School Teachers of junior 
high and high school age students. 
United Mine Workers of 
America President Richard L. 
Trumpka recently asked Green to 
organize a research effort indica-
tive of the times-Obstacles to 
Organizing New Union Workers. 
Green also will address the 
union's executive board on the 
topic of government. 
Last summer Dr. Green was in-
vited by the Swedish government 
to join a delegation of labor edu-
cators and to participate in labor-
management seminars through-
out the country. 
In August, the delegation met 
with researchers from the major 
trade unions in Sweden as well as 
with the public and private em-
ployers associations, visited a 
Saab factory and other plants and 
held a seminar at the Center for the 
Study of Working Life. 
Dr. Green also talked privately 
with labor educators at the trade 
union college in Brunnsvick as 
well as with adult educators and 
labor historians. 
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